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1. Purpose of Report 

1.1 This report provides an update on the status of ‘Going Electric’, the Council’s Electric 
Vehicle (EV) Strategy, and presents for approval an updated Action Plan which 
informs the forward looking ULEV programme of work, as well as an update on the 
revised end user tariff applied to the Council’s owned and operated public electric 
vehicle charge points. 

2. Decision(s) recommended 

2.1 To approve the Going Electric Action Plan: 2022-2024. 

3. Matters for Consideration 

3.1 At the March 2022 Cabinet Portfolio Holder decision making session, the findings of 
the Atkins EV strategy review were accepted, and it was agreed that the Council’s EV 
Strategy would be updated accordingly, and at two yearly intervals thereafter to 
ensure it remains fit for purpose. 

3.2 The Council’s EV Strategy has since been updated and republished.  



3.3 The original EV Strategy incorporated overall strategic aims, alongside an initial action 
plan and various elements of market commentary and consumer information. The 
updated EV Strategy document has been simplified to make it more reader friendly 
and to maintain a clear focus on its strategic aims in more accessible language for a 
broad audience. The Action Plan has been separated out into an accompanying 
presentation and will be published alongside the EV Strategy on the Council website. 
Progress against elements of the Action Plan will be updated on the website as 
actions are delivered and targets are met. The Going Electric Action Plan, in Appendix 
1, is presented here for discussion and approval having been developed based on 
feedback from Atkins and from extensive informal consultation and discussion 
amongst Council officers, including the Low Carbon Future Mobility Steering Group, 
and other stakeholders. 

3.4 Further supporting information and guidance will be added to the Council website over 
the coming months to ensure residents, businesses and other stakeholders have easy 
and open access to the ‘rules and tools’ and data required to make informed decisions 
on how and when to embark on their own Going Electric ‘journey’. 

3.5 In addition to the EV Strategy and Action Plan update, the annual review of the 
charging tariff applicable to the Council’s owned and operated public electric vehicle 
charge points was completed in August. Following a 100% increase in energy supply 
costs, and an increase in ongoing operational costs, the tariff will be increased from 
25p/kWh to 42p/kWh for the period 1st October 2022 to 30th September 2023. 

4. What options have been considered and what is the evidence telling us about 
them? 

4.1 A summary report detailing progress against the original EV Strategy Action Plan is 
appended as Appendix 2. 

4.2 The case for the electrification of roadgoing transport has strengthened since the EV 
Strategy was originally published in 2020. Since that time, the Council has launched 
its Net Zero Action Plan and work has progressed on updating its Clean Air Strategy. 
Government policy and guidance has also moved forward and sets out a clearer 
pathway towards transport decarbonisation. 

4.3 The actions proposed in the Action Plan are consistent with the market outlook and 
the EV charging demand modelling conducted by the Council in 2021. 

4.4 In total, the Going Electric Action Plan contains 34 deliverable actions and sets out 33 
SMART targets which will be used to monitor and measure progress against the 
Council’s strategic aims. 

5. Reasons for recommending preferred option 

5.1 The updated Going Electric Action Plan reflects progress towards the Council’s 
strategic aims and prioritises effort where the Council can best leverage its influence 
to align with the Council Plan, Net Zero Action Plan and the aims of its Clean Air 
Strategy. 



6. Implications and Considerations 

6.1 State how the proposals in this report contribute to the priorities in the Council Plan: 

Priority: Contribution: 

People and Communities: 

1. Improving outcomes for children and 
young people in Solihull. 

2. Good quality, responsive, and dignified 
care and support for Adults in Solihull 
when they need it. 

3. Take action to improve life chances and 
health outcomes in our most 
disadvantaged communities. 

4. Enable communities to thrive. 

Ensuring those without driveways have 
access to convenient charging is crucial in 
ensuring the significant economic benefits 
of EV adoption are enjoyed by all.  

Ensuring the accelerated and ongoing 
provision of affordable public charging will 
play a role in supporting disadvantaged 
communities. 

Economy: 

5. Develop and promote the borough’s 
economy, with a focus on revitalising 
our town and local centres. 

6. Maximising the opportunities of UK 
Central and HS2. 

7. Increase the supply of affordable and 
social housing that is environmentally 
sustainable. 

Supporting economic growth through skilled 
jobs in EV charging point installation. 

Aligning EV charging provision with the 
ambitions of UKC, the increased demand 
created by HS2, and supporting the 
associated partnership opportunities.  

Ensuring our towns and local centres 
provide the required level of EV charging 
infrastructure to meet the needs of local 
residents, businesses and visitors.  

Environment: 

8. Enhance our natural environment, 
improve air quality and reduce net 
carbon emissions. 

The EV Strategy and Action Plan aims to 
reduce emissions from roadgoing transport 
and in doing so directly supports the 
Council’s Clean Air Strategy and Net Zero 
Action Plan. 

9. Promote employee wellbeing The EV Strategy and Action Plan supports 
employees in their own transition to zero 
emission transport. 

6.2 Consultation and Scrutiny: 

6.2.1 The EV Strategy update follows an external review and approval made at the March 
2022 Cabinet Portfolio Holder Decision Session. 

6.2.2 The Going Electric Action Plan has been developed in response to the strategy review 
and feedback back from internal and external stakeholders. 

6.2.3 Development of the Action Plan and its associated targets has been carried out in 
consultation with Council officers, including members of the EV Forum and the Low 
Carbon Future Mobility Steering Group, through market engagement with charge point 

https://www.solihull.gov.uk/About-the-Council/The-Council-plan


operators, data analysts, government departments and support bodies, and through 
discussions with individual residents and businesses. 

6.3 Financial implications: 

6.3.1 There are no immediate financial implications arising from the approval of the Going 
Electric Action Plan: 2022-2024.  Overall, the implementation and delivery of the 
action plan is expected to be cost neutral to the council, with the costs associated with 
delivery being offset by income to be received by the council from proposed 
concessions contracts for the delivery of public and shared charging infrastructure.  
However, the majority of the income from concessions is likely to be received later 
than the costs for the delivery of the action plan are incurred (due to ongoing growth in 
usage of charge points), and so it may be necessary to borrow (an indicative amount 
of up to £250,000) in 2023/24 against future income to fund this delivery. 

6.3.2 Notwithstanding the above, the funding and financing of individual actions within the 
plan will be addressed alongside affordability during their development, this will 
include identifying potential funding sources (which are expected to include 
government grants and private sector funding in addition to any borrowing) and the 
financial mechanisms for delivery with the financial implications arising from each 
action being considered and managed on an action by action basis throughout the 
delivery of the action plan. 

6.4 Legal implications: 

6.4.1 There is a need to ensure that any action complies with local and national policies and 
regulations. Such compliance will be assessed on a case-by-case basis as actions are 
brought forward for delivery. Where appropriate, legal advice will be sought. 

6.4.2 No other legal implications have been identified. 

6.5 Risk implications, including Risk Appetite: 

6.5.1 The risk of inaction on climate change is increasingly becoming accepted as being 
greater than adopting proven low and zero carbon technologies already available. 

6.5.2 Market intervention is required in several focus areas covered by the Action Plan. The 
actions proposed have been designed to encourage and enable third party action, 
alongside action taken by the Council, and they are expected to support local growth 
with reduced emissions and energy expenditure. 

6.5.3 It is proposed that where possible, all services are procured through existing national 
or regional frameworks.   

6.5.4 The risk of unexpected change in relation to EV charging technology is mitigated by 
establishing appropriately long lengths of contract and clauses which ensure that the 
balance of risk in respect of the above ground infrastructure lies with the contracting 
party. 

6.5.5 There is a medium to long-term risk that the UK’s vehicle market, and thereby the 
infrastructure that supports it, could yet veer towards a technology other than battery 
electric vehicles, e.g., hydrogen fuel cells/combustion, or synthetic fuels. This risk is 



thought to be low for most vehicle types but, in the long-term, may eventually be 
realised for others such as heavy freight vehicles. For this reason, alternative vehicle 
propulsion technologies continue to remain within the scope of the Council’s EV 
Strategy. 

6.6 Equality implications: 

6.6.1 Safety, security, and accessibility have been identified as key criteria for future 
delivery of public EV charging infrastructure. Minimum requirements are to be 
included within the scope of procurement and any subsequent contract(s). 

6.7 Linkages to the Council’s work with the West Midlands Combined Authority (WMCA), 
Local Enterprise Partnership or the Birmingham & Solihull Integrated Care System 
(ICS): 

6.7.1 Solihull’s EV Strategy is complimentary to the WMCA Infrastructure for Zero 
Emissions strategy work and supports efforts to encourage local enterprise through 
access to clean growth and skilled jobs. 
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